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I. Tinh hinh san xuAt kinh doanh va dau ttr phat trien nam trtrov 

1.1. Khai gnat ve thi truing, tinh hinh SXKD trong nam 2017: 

Nam 2017, kinh to the gibi chuydn bin tich cue vai da tang truing kha quan tir 
kinh td My va cac nuov pith trien. Tinh hinh kinh to - xa h6i trong nuac veri cac yeu 
to ho tq tir chuyen bien cua kinh to the giai, nhting cai thin ve moi tnr6ng dau tu -
kinh doanh, trien \icing h6i nhap kink to quoc te, dong thais  con có nhimg kh6 khan, 
thach fink 	chiu anh hu6ng cua thien tai, bao 	tai Mien trung. Thi tru6ng vien 
thong, CNTT co su chuyen twang duai tac dOng cua cu6c cach mang con* nghidp lan 
thtr 4, dOng thai tiep tic có su canh tranh manh me gifia cac nha mang. Tong COng ty 
Dich vi Vien thong gap rat nhieu kilo khan boll su canh tranh quyet lilt giaa cac 
doanh nghidp cung tham gia kinh doanh dich vi, nhu cau doi hoi cua khach hang doi 
vai chat lugng dich vv, chat lucing cham sOc khach hang ngay cong cao, vide thuc 
hidn cac chi tieu \re doanh thu va dac bit la phat trien thud bao cua T6ng cong ty. 

1.2. Ket qua thtyc hifn cac chi tieu ke ho#ch nam 2017: 

- TOng doanh thu ban hang va cung cAp dich vu nam 2017 dat 39.825,606 ty 
(long. 

- TOng lqi nhuan tnrerc thud dat 1.313,303 ty &mg. 

- TOng nOp NSNN: 1.219,341 ty ding. 

- Thue bao vin thong: 

- TOng s6 thud bao didn thoai dat tren 34 tridu thud bao, trong do thud bao co 
dinh (co day, khong day) dat 3,1 tridu thud bao; thud bao di dOng dat 31,1 tridu thud 
bao. 

- TOng s6 thud bao Internet bang r6ng dat 4,6 tridu thud bao, trong do thud bao 
FiberVNN dat 4,1 tridu thud bao. 

- Tidn d6 thuc hidn cac du an trong didm trong cac linh ykrc san xuAt kinh doanh: 
Tong mirc dau tu 646,525 ty dOng 

+ Tridn khai va hoan thanh 4 du an dAu to cAp bach phvc vi san xuAt kinh doanh 
cua cac don vi thuc Tong Cong ty. 

+ Tridn khai cong tac dAu tu xay dung Trung tam C6ng nghd cao Buu chinh 
Vien thong (co ban thi cong xong phan than cong trinh, dang trien khai cac gOi thiet bi 
cua taa nha). 



II. Ke ho#ch san xuk kinh doanh va din ttr phat trien nfini 2018 

2.1.Ke hoach san xult kinh doanh 

- Kd hoach ve 19i nhuan (tnrOc thud): 1.400 tS,  d6ng, trong do doanh thu VT-
CNTT: 43.060 tS,  d6ng. 

- Kd hoach chi tieu san krong chinh: 

+ Thue bao di Ong: 3.074.600 thud bao 

+ Thue bao bang r6ng c6 dinh: 870.300 thud bao 

- Kd hoach phat trien thi truang va san phAm: 

+ Tap trung phat tridn cac dich vu, san pham mai, cac dich 	gia tri gia tang va 
ding nghe thong tin cho 	tnrang de tao doanh thu bu dap sir suy giam doanh thu 
cua cac dich vu truyen thong. 

,+ Tap trung kinh doanh cac dich vu dem lai ngu6n doanh thu, 	nhuan cao va 
có toc d6 tang trilling tot nhu di d6ng, bang rOng, dich vu data, dich vu truyen hinh, 
truyen thong... 

2.2.Ke ho#ch dau tir phat trien 

Nam 2018 T6ng C6ng ty clan& va dug( Tap doan tam giao Kd hoach dAu tu 
vai tong so von dau tu 654,641 tS,  (long. Trong do: 

+ V6n cho cac dtr an tap trung la: 461,260 tS,  d6ng 

+ V6n phan cap kha (king la: 193,381 tS,  d6ng. 

III. Cac giii phip thtrc 

1. Giai phap ve tai chinh: Tidp tkic nghien cfru,,ra soat, didu chinh cac quy dinh, 
co the kinh to va co che dieu hanh boat d6ng san xuat kinh doanh nham tao d6ng lkrc 
cho cac don v1, ,nguai lao d6ng kinh doanh ttvc tiep; Giam sat chat the tien dO, hieu 
qua cac du an dau tu, dac biet doi vai cac du an dau tu trong diem; Tap trung chi dao, 
giam sat cac don vi tlwc hien kiem ke, phan loai tai san chuan bi cho ding tac co 
phAn hod VNPT. 

2. Giai phap ve san xuAt: Tang cuim* s6 h6a trong cac hoat d6ng ban hang 
(kenh Online), cham sOc khach hang (tich diem h6i vien qua he thong Vpoint cho ca 
dich vu di d6ng va hiru tuyen, online qua Mobile App va Auto Chat/ Auto Reply), 
thanh town tnrc tuyen qua cong VNPT Pay; Tang cuang hop tac vai cac chu6i, sieu thi 
trien khai ban dich vu di d'6ng, Data; tap trung xay dung hyc luting Ong tac vien rang 
khap tai timg dia ban. 

3. Giai phap ve qufin ly va ,dieu hanh: Xay Mpg kich ban, chinh sach kinh 
doanh theo tirng nhom thi truang;  doi viii dich IT di d6ng, bang r6ng de trien khai barn 
sat theo chien lime VNPT 3.0; U'ng dung he th6ng BI trong viec xay dung san pham 
phii hop, phan tich hanh vi tieu dung dm khach hang de gift va gia tang (Lich vu teen 
mot khach hang. 

4. Giai phap ve nguon nhfin hrc: Tridn khai cac giai phap de nang cao chat 
luong, nang hrc d6i ngti ban hang, dac biet la ban hang cac dich vulgoi dich vv mai, 
cac dich vu CNTT, dich vu GTGT. 



o Dung Thai 

5. Gifii phi') ye marketing: Tinh gian thuong hidu va truydn thong vei tam nhin 
kinh doanh dai hdn - Thuong hidu tap trung moi truong so va data di,d'Ong; Nang cao 
trai nghidm 	khach hang bang phan lodi cac phan kink va va cung cap cac san pham 
theo huang ca the hod. 

BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA DAU TI! PHAT TRIEN 
NAM 2018 

TT Cfic chi tieu DVT Ke hoach 

1 Cac chi tieu san hrong chil ydu Thu' bao 

+ Di &Ong Thue bao 3.074.600 

+ Bang rOng cap quang Thue bao 870.300 

2 Chi tieu san phdm, dich vij 
cong ich (neu co) Ty long 

I 
2,823 

3 Doanh thu VT-CNTT Ty dOng 43.060 

4 Lgi nhudn truac thud TS,  dOng 1.400 

5 New ngan sach Ty dong 

6 TOng von dAu to Ty dOng 654,641 

7 Kim ngdch xudt khdu (nju co) 1.000 USD 

8 Cdc chi tieu khac 

Cl 

VII 
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